DEPARTMENT MEMORANDUM

DATE: August 2, 2010
DI. ICE § TO: Richard J. White, Town Administrator
FROM: Michael J. Whalen, Chief of Police

SUBJECT: Quarterly Report — April — June 2010

cc: Police Supervisors, Cheryl Wilson

l. Goals and Objectives

Thefollowing Goals and Objectives were completed during FY 2010:
Further CAD/RM S and Computer Development:

> Install Mapping Software Elements to support Crime Analysis — Crime Reports is up and
running for public view on the Dennis Police Web Site

»  Landlord Notification System — is installed and running

»  The Detective Division has been trained and is using the Investigative module and case
Management functions of the IMC system

»  The Department is participating with Town IT department to upgrade the web page

Training - Uniform — Equipment | ssues:

» The Department is conducting some training using the Distance Learning programs through
the Municipal Police Institute

» Firearms training now conducted on a twice-per-year basis

» Tow Department officers have completed Taser Instructor program and policy being
developed

Emergency Management:
> Regional sheltering plan development continues — regional shelters opened for December
storm and state grant completed and submitted

»  Yarmouth CERT (Citizen Emergency Response Team) program now a regional program
with Dennis police and fire participation. Grant applications pending

Goalsand Objectivesfor FY 11 are under review.



[l. Statistical Comparisons

1st 2nd 3rd 4th Year 2010 2009
Quarter | Quarter | Quarter | Quarter | Totalto | Year 2009 Quarter
SUBJECT 2010 2010 2010 2010 Date Total Comparison
Part 1 Offenses
Homicide 0 0 0 0 0
Sexual Assault 3 3 6 11 4
Robbery 3 0 3 15 2
Aggravated Assault 15 16 31 63 16
Simple Assault 31 65 96 192 41
Burglary 39 47 86 239 55
Larceny 55 113 168 375 84
Vehicle Theft 3 3 6 10 2
Arson 0 0 0 1 1
TOTAL 149 247 396 906 205
Calls For Service (Total) 4,492 5,236 9,728 20,143 5,042
Alarms 233 306 539 1,087 289
Missing Persons 8 19 27 84 14
Suicides/Attempts/Threats 7 20 27 44 4
Domestic Violence 62 71 133 329 76
Restraining Orders 102 105 207 322 102
Sudden Death 1 6 7 16 5
Animal Calls 115 142 257 763 208
Disturbance 194 360 554 1,371 432
Well Being Check 72 104 176 363 85
Medical Call 58 70 128 254 55
Vandalism 29 33 62 196 56
Suspicious Veh/Persons 375 476 851 1,747 395
Total Arrests Adult - Juv 224-9 | 176-10 606-38 116 - 10
Traffic
Crashes - Fatal 1 0 1 2 0
Crashes Property 61 96 157 385 91
Crashes Injury 9 26 35 109 22
Motor Vehicle Stops 936 792 1,728 2,784 697
Traffic Radar 113 197 310 562 193
Traffic Citations Issued 825 777 1,602 2,808 746
OUI Arrests 12 12 24 43 11
Parking Violations 6 125 131 446 9




1. Patrol, Community Policing, Emergency M anagement and Traffic I nitiatives

A. Trafficlssues

>
>

YV V

Attended monthly Road Safety Task Force meetings

Attended Mariner Road meeting with other Town Department’s to discuss the speed
bump request by local Mariner Road residents;

Officers attended monthly meetings of the CCRLEC Accident Reconstruction Unit and
attended the “Human Factors™ class in April;

Continued deployment of Traffic Speed Trailer and Message Board,;

11 Car seat installations conducted;

Officers sponsored a 3-Day Safety Belt Pledge Drive held at Dennis Yarmouth High
School in May prior to the Prom and took part in the annual DY High School “Mock
Crash” presentation prior to graduation;

Officers assisted the Registry of Motor Vehicles at the Dennis Yarmouth High School
with their annual “Operation Graduation” vehicle checkpoint for seat belts and cell
phone use

EOPSS- Click it or Ticket Grant Mobilization May 24" to June 7" conducted:;

The Department sponsored the AAA “Older Wiser Driver” Seminar held at the Dennis
Senior Center;

Dennis Police ATV Officers assisted the Department of Natural Resources on Holiday
Evenings and early morning hours at Crows Pasture.

Radar enforcement for the quarter of just under 100 hours and speeding citations totaled
just over $3,000.00.

B. Proactive Crime Prevention and Directed Patrols

>

Directed patrol was conducted with a warrant apprehension team of Dennis Officers.
Officers located subjects in Dennis who had outstanding warrants which included
narcotic violations;

Directed patrol was conducted by Dennis Officers by going to liquor stores in Dennis to
identify proper identification techniques by store employees;

2 Directed patrols were conducted at Flax Pond Conservation parking lot area, off of
Setucket Road, to combat the continued car breaks and larcenies occurring there;

2 Directed patrols were conducted at southside beach parking areas lot to combat drug
sale activity;

Enforcement and public education activities conducted to combat continued car break
activities in all areas of town;

Officer Downs and Reinold attended 4-day Massachusetts Association of Crime
Analysts training;

Weekly publication of the Mid- Cape (Yarmouth, Barnstable and Dennis) Crime
Analysis bulletin continues;

Officer Downs and Victim Witness Coordinator working with TRIAD to implement the
“Lock Box Program”;

Both Crime Prevention officers conducted meetings with their Neighborhood Watch
groups such as Sesuit Neck Property Owners, Nobscussett Crime Watch, Forest Pines
Crime Watch, Dennisport Neighborhood Watch Group, South Side Civic and
Dennisport Revitalization group;



» Officer Kelley conducted an Identity Theft presentation to the VASA women’s group at
the Senior Center;

» Officers from Dennis and Yarmouth Police Departments assisted School personnel with
School Lock Downs in schools in both towns

C. Emergency Management

> Department personnel attended the monthly BCREPC and Regional Sheltering
meetings;

» Captain Monahan and Officer Kelley attended the Incident Command System 400
Training in April;

» Officer Kelley attended the MAIAALI, “Large Event Scene Management” training in
June;

» Sgt. DiMatteo attended annual NSTAR emergency Response Plan Meeting held in
Hyannis

V. Support Services, Detectives and Training

A. Training

» Training hours for the Quarter totaled 596 hours
» Courses of note for the Quarter included
o Annual In-Service Training
Firearms Training-Qualifications
Police Response to Domestic Violence
Police EVOC Training
First Line Supervisors Course
Field Training Officer
Designated Infectious Disease
Reid Interview and Interrogation
Basic Criminal Investigation
Basic Fire Investigation
Bombs and kids
Investigating Computer Crime
Cyberbullying
Latent Fingerprint Recovery.00
Glock Armorers Course
TASER Instructor Class

OO0OO0OO0O0O0O0OO0OO0OO0O0O0O0OO0OOO

B. Detective Unit

» The Detective Division had 73 Cases assigned during the second quarter of 2010.

» There are a total of 36 sex offenders registered with the department. All are
classified. There are 6 - level 1, 25 - level 2 and 5 level 3 offenders. Addresses
checked and confirmed during the quarter.

C. Victim Services



» Victim/ Witness assistance continues to follow up on calls for service:
o0 Domestic Violence calls 59

o Dailey Offenses 243
o Calls for Service 245
0 Aurrests 23
0 Restraining Orders 50

» Volunteers in Police Services (VIP’s) volunteered over 997 hours this quarter as
greeters or reassurance callers

D. Recruitment

» The Department completed a recruitment drive during the quarter, visiting over a
dozen college campuses to publicize the recruit test;

> Recruit test held in June at DY High School — 140 applicants took the test
> Interviews and backgrounds of selected individuals to be conducted in 3" Quarter of

2010.

Professional Standards, Accreditation, | nformation Technology, Grants, Financials

A. Grants Received and I n- Process
Date Original Expended This
Grant Name Received Amount Quarter Balance
Community Policing (09) November-08 $ 41,563.00 $ 4,015.37 $ 1,644.23
GHSB - Traffic (3) Apri-09 $ 1,169.03 $ 1,400.00 $ -
GHSB - Traffic (4) May-09 $ 1,302.00 $ 896.00 $ -
Byrne JAG Grant June-09 $ 35,676.00 $ 2,396.46 $  33,279.54
E-911 - Personnel June-09 $ 42,959.00 $ 42,959.00 $ -
E-911 - Training June-09 $ 8,016.00 $ 4,696.39 $ 3,319.31
Emergency Mgt. June-09 $ 2,500.00 $ 2,500.00 $ -
B. Financials
» Balances as of December 31, 2009

0 Revolving Donations account -- $11,495.33

0 Revolving Fed Share Account -- $64,245.12

o Detail Account —received  -- $122,084.52

o Detail Account — outstanding -- $ 29,090.82 (no accts over 30 days)

o Citation Fines Issued in Dollars--  $8,510.00

o Citations Paid - $3,815.00

o Citation fines outstanding - $4,695.00

» 14 Parking tickets unpaid from 2009 all marked at the registry



C. I nformation Technology

» Working with the Town’s IT Department to include GIS component to crime
mapping and analysis

» The Department is joining with the Town’s IT Department to improve the
Department’s Web Site.



